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Introductions 

•Name, your role and favorite color 

 

Nancy, presenter from MDE, and my favorite 

color is red. 



Outline 

•Provide an overview of  

restorative measures 

•Describe the circle  

process 

•Discuss application to Special Education  

 

•―When agreements are made and kept, trust 
grows.‖   

•Ron Claassen, Discipline that Restores 

 



Your knowledge 

•Stand for what you know! 

 

•Not muchðheard the term, read a 

story about it 

•Been to a workshop or participated in 

a conference or circle 

•Trainer, circle keeper, RJ facilitator 





Restorative Measures in Schools 

•Grew out of a melding of Restorative 

Justice practices and principles  

•And 

•Practices and principles of violence 

prevention education, social emotional 

learning, positive youth development, 

choice theory and public health 

 



Restorative Justice 

•Restorative Justice is a 

philosophy that views 

harm and crime as 

violations of people and 

relationships. 
•Howard Zehr 

 

 

 



We can count on children 

•Children are hardwired to seek good 

relationships 

 

•Children are hardwired to learn 



Compare and Contrast 

•Formal System 

 

•What was the rule and 
who broke it? 

 

•What is the punishment 
per the student 
handbook? 

 

 

•Administrator decision 

•Restorative Approach 

 

•What was the harm and who 
all was affected by it? 

 

•How do we make amends, 
repair the harm, re-connect all 
to community? 

 

•Victim/Offender/ 

    Community decision 



Restorative Measures 

Person(s) harmed 

Person(s) 

who did harm 

Community 

conflict/problem/harm done :   
•talk it through 

•identify solutions 

•restore order 



Three step Process 

•Pre-meeting 

–identify affected parties, discuss needs and 

expectations, guidelines, invite 

•Facilitated face to face process with affected 

parties  

–Agreement for repair of harm and attending to 

needs of affected parties 

•Follow-up for completion of agreement 

•To conduct repair of harm processes, get 

additional training! 

 

 



I need volunteers.  Yes, you! 



Restorative principles-people and 
relationships 

•Can inform the policy and practices 

through out the school for all students 

–Allows all participants voice 

–Allows for ambiguity 

–Provides accountability 

–Offers transparency to family members, 

teachers, students 



 

 

 

 

– Restorative 
conferencing/ 

circles/mediation 

 

–Corridor 

conferencing, 

peer mediation, 

problem solving 

circles 

 

–Relational 

practices, school 

/classroom 

policies, curricula, 

social skills, etc 
 

 

 
 

 Restore 

       Relationships  
 

Managing difficulties  

       & disruptions 

Repair relationships 

Developing social/emotional capacity 

 Reaffirm Relationships 

 

Whole School Approach 
--Brenda Morrison, 2007 

 

 

_____________ 

___________________________ 



Exercise three elements  

  

the Circle Process  

•Dyads 

•2 minutes each to answer a question 

•Talk 

•Listen—no talk, no questions, can say a-huh or 
hmmmm. 

 

•What values do you bring  

with you to work?  

What values do you work by? 

 

 

 



Circle is… 

·The Circle is communication process that 
encourages listening and speaking through the use 
of a talking piece and speaking in order.  It is based 
in the collective values of the group and is directed 
by the common agreement s of the group.   Circle is 
use to build community, to teach, to problem solve 
and to repair harm. 
 

·Components of Circle 
·Talking piece, Opening, Close and Story-telling, 

common agreements 

 



The Talking Piece 
Ensuring equal contribution at a reflective pace 

–Examples: rock, softball, stick, stress ball, stuffed 
school mascot, bookmarker, feather, shell, 
Inukshuk… 

 
–One cannot speak unless holding the talking piece, 

can also pass-no obligation to speak-power of silence 
–Fosters good listening skills-reduces anxiety 
–Encourages reasoned responses-everyone will get 

their time 
–Creates opportunities 
–Induces truth     
–Promotes consensus   



How can you harmonize? 

 

Regarding circle and restorative principles, 
what have you seen, what can you 
imagine? 

  



Special Education 

•To teach social skills in mainstream and 

pull out classes 

•To address harm, such as fights, bullying 

weapons possession 

•To provide insight, practice empathy 

•In IEP meetings 

•As part of a mediation process 

•To help adults talk, reflect, heal 



Punitive        Permissive 

2-Dimensional Discipline Continuum 

Wachtel and McCall 
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Multi-Dimensional Discipline Model 



Evaluations 

•Reduction in behavior referrals and suspensions—
Minnesota, internationally 

•Improved school climate— Scotland 

•Staff absenteeism drops –Hull, England  

•90% conference agreement, participant satisfaction—
Colorado 

•98% compliance with agreement—Baltimore City 
Schools 

•Averted 15 expulsions/semester-end suspensions—
Lansing, MI School District 

•Parent willingness to trust school on other issues as 
well—Australia 

 



 
Respecting Everyone’s Ability to Resolve Problems 

 



Thank You! 

•Nancy Riestenberg 

•MN Dept. of Education 

•1500 Hwy 36 West 

•Roseville, MN  55113 

•nancy.riestenberg@state.mn.us 

•651-582-8433 

•http://education.state.mn.us –Learning Support, Safe 

and Healthy Learners, restorative measures 

http://education.state.mn.us/

