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PIRCVILLE SCHOOL DISTRICT MISSION STATEMENT

Our Mission is... 

To provide our students success in learning. We are dedicated to the individual development of attitudes, skills, knowledge, and responsibility essential to successful achievement in school and society. We actively involve parents and the community in supporting student learning and development. 

To Fulfill our Mission... 

We are committed to a strong and comprehensive educational program and learning environment which enhances self esteem, provides role models, optimizes each child's potential, develops a lifelong love of learning, builds personal responsibility, and accentuates individual respect. 

Fundamental to our Mission... 

Is a commitment to the active involvement of a competent and caring staff, teamwork, shared leadership, the effective management of resources, and a safe and orderly learning environment. We pride ourselves on our dedication to our students, families, community, each other, our profession, and to continuous learning. 

CORE VALUES

HONOR 
We value and honor individual diversity in our students and their families. 

HONESTY and RESPECT 
Honesty and open communication are the foundation for our professional relationships. We respect, support, and value each member of our school family. 

RESPONSIBILITY 
We are responsible for the success of students, support of each other, and support of our community. 

OPTIMISM 
We are committed to a positive attitude which enhances self-esteem for students, staff, and families. We utilize a pro-active approach which empowers the school community to achieve mutual goals. 

COMMITMENT 
We recognize that our obligations go beyond our professional responsibilities. We view fellow staff members and students as part of our extended family. 

PART I.   DISTRICT EXPECTIONS

Each school district must establish the district’s expectations for parent involvement. [Section 1118(a)(2), ESEA.] 

The Pircville School District agrees to implement the following requirements: 

Pircville School District will put into operation programs, activities, and procedures for the involvement of parents in all of its schools with Title I programs. Those programs, activities, and procedures will be planned and operated with meaningful consultation with parents of participating children. 
Pircville School District will work with its schools to ensure that the required school-level Parent Involvement Plan meet the Title I requirements, and include, as a component, a school-parent compact. 

Pircville School District will incorporate this district-wide Parent Involvement Plan into its district plan. 

In carrying out the Title I parent involvement requirements, to the extent practicable, the Pircville School District and its schools will provide full opportunities for the participation of parents with children with limited English proficiency, parents with children with disabilities, and parents of migratory children, including providing information and school reports in an understandable and uniform format and, including alternative formats upon request, and, to the extent practicable, in a language parents understand. 

If the Pircville School District plan for Title I is not satisfactory to the parents of participating children, the school district will submit any parent comments with the plan when the school district submits the plan to Minnesota Department of Education. 

Pircville School District will involve the parents of children served in Title I schools in decisions about how the one percent of Title I funds reserved for parent involvement is spent, and will ensure that not less than 95 percent of the one percent reserved goes directly to the schools. 

Pircville School District will inform parents and parent organizations of the purpose and existence of the Parent Information and Resource Center in Minnesota (i.e., Minnesota Parent Center, Bloomington, MN). 

PART II. DISTRICT PARENT INVOLVEMENT PLAN REQUIRED COMPONENTS 

Pircville School District will take the following actions to involve parents in the joint development/revision of its district parent involvement plan: 

How will parents be included in development/revising the parent involvement plan?
	Activity
	Due Date
	Contact person

	Attend MN PIRC/MDE training on Parental Involvement Plans
	1/27/09
	Ms. Robinson, Director of Federal Programs
Mr. Johnson, Title I Lead Teacher

Miss Jackson, parent

	District Parent Advisory Council review
	2/17/09
	D-PAC members


Pircville School District will involve parents in the joint development of district plan, review and   improvement [i.e. district plan, section 1112, schoolwide section 1114, and/or school improvement section 1116]; 

How will the district involve parents in the joint development of the Title I plan?

	Activity
	Due Date
	Contact person

	D-PAC Section 1112 working group
	3/13/09
	Ms. Robinson and D-PAC members

	District-wide article in school newsletters, inviting parents to comment, join the working group
	2/15/09 to sites
	Ms. Robinson

	Website banner saying same
	2/3/09
	Ms. Robinson

	Section 1114, 1116 n/a
	
	


How will the district inform parents of school report card?
	Activity
	Due Date
	Contact person

	Links on district and school homepages
	Existing
	n/a

	District-wide article in school newsletters, in fall and spring
	August 15, 2009 for back-to-school issues; March 15, 2009 for April/testing issues
	Ms. Robinson and D-PAC communication working group

	D-PAC sponsored workshop
	Tbd – scheduling with MN PIRC for computer labs
	Miss Jackson


How will the district notify the parents that the district has been identified it needs improvement?
	Activity
	Due Date
	Contact person

	Links on district and school homepages
	n/a
	Ms. Robinson

	District-wide article in school newsletters
	August 15, 2009 (if needed)
	Ms. Robinson and D-PAC communication working group

	“Listening and Learning” sessions at each school
	Tbd, fall 2009
	Ms. Robinson and Supt.

	Letters home; translated as needed
	August 8, 2009 (if needed)
	

	Newspaper story; letter to editor of the Pircville Herald
	August, 2009 (if needed)
	Supt.


How will the district consult with parents about the district plan for improvement?

	Activity
	Due Date
	Contact person

	D-PAC member and alternate will join the District Improvement Team
	n/a
	Miss Jackson
Mrs Ramirez

	D-PAC will review
	October 2009 meeting
	


How will the district conduct staff development for implementing effective strategies for parental involvement?
	Activity
	Due Date
	Contact person

	Parent Involvement sessions at District-wide staff development conference
	September 1, 2009
	MN PIRC

	Online Learning opportunities shared with school staff
	August-September, 2009
	Supt


3. Pircville School District will provide the following necessary coordination, technical assistance, and other support to assist Title I schools in planning and implementing effective parent involvement activities to improve student academic achievement and school performance: 

	Activity
	Due Date
	Contact person

	Training and planning workshop for all schools
	3/15/09
	Ms Robinson

	Continue monthly parent involvement check in meetings with each school
	Ongoing
	Ms Robinson

	Cluster groups in fall and spring for parent involvement leaders from schools 
	October and February, tbd
	Ms Robinson


4. Pircville School District  will build the schools’ and parents’ capacity for strong parent involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement, through the following activities specifically described below: 
A. The school district will, with the assistance of its Title I schools, provide assistance to parents of children served by the school district or school, as appropriate, in understanding topics such as the following, by undertaking the actions described in this paragraph -- 

• the state’s academic content standards, 

• the state’s student academic achievement standards, 

• the state and local academic assessments including alternate assessments, 

• the requirements of Title I, 

• how to monitor their child’s progress, and 

• how to work with educators 

(List activities, such as workshops, conferences, classes, both in-state and out-of-state, including any equipment or other materials that may be necessary to ensure success.) 
	Activity
	Due Date
	Contact person

	Arrange for MN PIRC resources to be available at back-to-school events
	8/31/09
	Ms. Robinson

	Needs assessment – survey Title leaders at schools (what materials they need)
	5/1/09
	Ms. Robinson

	Parent Workshop suggestions to schools
	3/15/09
	D-PAC parent education working group


B. The school district will, with the assistance of its Title I schools, provide materials and training to help parents work with their children to improve their children’s academic achievement, such as literacy training and using technology, as appropriate, to foster parent involvement, by: 

	Activity
	Due Date
	Contact person

	 District newsletter article
	Monthly
	D-PAC parent education working group

	Parent Workshop suggestions to schools
	3/15/09
	D-PAC parent education working group


C. The school district will, with the assistance of its Title I schools and parents, educate its teachers, pupil services personnel, principals and other staff, in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs and build ties between parents and schools, by: 

	Activity
	Due Date
	Contact person

	Parent Involvement sessions at District-wide staff development conference
	September 1, 2009
	MN PIRC


D. The school district will coordinate and integrate parental involvement programs and activities with Head Start, Reading First, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, and public preschool and other programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children, by: 

	Activity
	Due Date
	Contact person

	Early Childhood Task Force – to determine needs and possibilities 
	Tbd throughout spring 2009
	Ms Robinson

	Present at Pircville Head Start policy board meeting; recruit new members for D-PAC
	May 12, 2009
	Miss Jackson


E. The school district will take the following actions to ensure that Title I information related to the school and parent- programs, meetings, and other activities, is sent to the parents of participating children in an understandable and uniform format, including alternative formats upon request, and, to the extent practicable, in a language the parents can understand: 

	Activity
	Due Date
	Contact person

	Update translation process sheet for Fall 2009
	May 1, 2009
	Ms Robinson

	Submit Title I parent packet materials for translation
	May 1, 2009
	Ms Robinson


5. Pircville School District will take the following actions to conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of this parent involvement plan in improving the quality of its Title I schools. The evaluation will include identifying barriers to greater participation by parents in parent involvement activities (with particular attention to parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority background). The school district will use the findings of the evaluation about its parent involvement plan and activities to design strategies for more effective parent involvement, and to revise, if necessary (and with the involvement of parents) its parent involvement plan. 
(List actions, such as describing how the evaluation will be conducted, identifying who will be responsible for conducting it, and explaining what role parents will play) 

	Activity
	Due Date
	Contact person

	D-PAC working groups annual reports (Policy, Communications, Parent Education)
	3/1/09
	D-PAC Chair

	Focus Groups (parents and teachers)
	May 2009
	District consultant

	Collect school event evaluation summaries
	Jan 2009
	Ms Robinson

	School climate survey
	November 2009
	Ms Robinson


6. Pircville School District will involve parents in the decisions regarding how funds reserved for parent involvement activities: 

	Activity
	Due Date
	Contact person

	Planning meeting
	April 2009
	D-PAC Policy working group


PART II. DISCRETIONARY DISTRICT PARENT INVOLVEMENT PLAN COMPONENTS 

Pircville School District Parent Involvement Plan may include additional paragraphs listing and describing other discretionary activities that the school district, in consultation with its parents, chooses to undertake to build parents’ capacity for involvement in the school and school system to support their children’s academic achievement, such as the following discretionary activities: 

• Involve parents in the development of training for teachers, principals, and other educators to improve the effectiveness of that training. 

• Provide necessary literacy training for parents from Title I, Part A funds, if the school district has exhausted all other reasonably available sources of funding for that training. 

• Pay reasonable and necessary expenses associated with parent involvement activities, including transportation and child care costs, to enable parents to participate in school-related meetings and training sessions. 
	Activity
	Due Date
	Contact person

	D-PAC policy working group – budget recommendations
	April 2009
	Working group to Ms Robinson and Supt


• Train parents to enhance the involvement of other parents. 

• In order to maximize parent involvement and participation in their children’s education, arrange school meetings at a variety of times, or conduct in-home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend those conferences at school. 

• Adopt and implement model approaches to improving parent involvement. 

• Establish a district parent advisory council to provide advice on all matters related to parent involvement in Title I, Part A programs. 

	Activity
	Due Date
	Contact person

	D-PAC – with standing working groups on communication, policy, and parent education
	ongoing
	Chair and Ms Robinson

	Recruitment at all Fall 09 Title I annual meetings and at Head Start policy board meetings
	Tbd
	D-PAC sign up


• Develop appropriate roles for community-based organizations and businesses, including faith-based organizations, in parent involvement activities. 

• Provide other reasonable support for parent involvement activities under section 1118 as parents may request. 
PART III. ADOPTION 

Pircville School District Parental Involvement Plan has been developed/revised jointly with, and agreed on with, parents of children participating in Title I programs, as evidenced by meeting minutes. 

This Parent Involvement Plan was developed/revised Pircville School District on 1/26/2009 and will be in effect for the period of school year. Pircville School District will distribute this plan to all parents of participating Title I children on or before (mm/dd/yy). 

_______________________________________ 

(Signature of Title I Authorized Representative) 

1/26/2009_______________________________________ 

(Date) 

These parents were involved with the development of this document:

(List parents)

*This template of a District Parent Involvement Plan is a modified version 

of the sample provided in the U.S. Department of Education Parental Involvement Guidance, provided by Minnesota Department of Education.
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