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PIRCVILLE SCHOOL DISTRICT MISSION STATEMENT

Our Mission is... 

To provide our students success in learning. We are dedicated to the individual development of attitudes, skills, knowledge, and responsibility essential to successful achievement in school and society. We actively involve parents and the community in supporting student learning and development. 

To Fulfill our Mission... 

We are committed to a strong and comprehensive educational program and learning environment which enhances self esteem, provides role models, optimizes each child's potential, develops a lifelong love of learning, builds personal responsibility, and accentuates individual respect. 

Fundamental to our Mission... 

Is a commitment to the active involvement of a competent and caring staff, teamwork, shared leadership, the effective management of resources, and a safe and orderly learning environment. We pride ourselves on our dedication to our students, families, community, each other, our profession, and to continuous learning. 

CORE VALUES

HONOR 
We value and honor individual diversity in our students and their families. 

HONESTY and RESPECT 
Honesty and open communication are the foundation for our professional relationships. We respect, support, and value each member of our school family. 

RESPONSIBILITY 
We are responsible for the success of students, support of each other, and support of our community. 

OPTIMISM 
We are committed to a positive attitude which enhances self-esteem for students, staff, and families. We utilize a pro-active approach which empowers the school community to achieve mutual goals. 

COMMITMENT 
We recognize that our obligations go beyond our professional responsibilities. We view fellow staff members and students as part of our extended family. 

PART I. SCHOOL PARENT INVOLVEMENT PLAN REQUIRED COMPONENTS 

A. Pircville Elementary School will jointly develop/revise with parents the school parent involvement plan and distribute it to parents of participating children and make available the parent involvement plan to the local community.
	Activity
	Date Due
	Contact person

	· Attend MDE/MNPIRC training “Writing Effective Parent Involvement Plans and Compacts”; draft plan at the training
	1/27/09
	Principal: Mrs. Johnson

Teacher: Mr Jones

Title Teacher: Ms Smith

Parent: Mr Martinez

Parent: Mr Anderson

Parent: Miss Jackson

	· Distribute draft plan to school staff
	Staff meeting on 2/9/09
	Mrs Johnson

	· Distribute draft plan to Parent Involvement Task Force parents
	1/28/09
	Mr. Martinez

	· Task force meeting – after PTA business meeting; make revisions to plan
	2/9/09
	Mr. Anderson and Miss Jackson (maintain minutes from meeting)

	· Final Draft
	2/13/09
	Mrs. Johnson

	· Post Final Draft to website for parent/community feedback; include story in March Pircville Elementary newsletter
	2/23/09
	Mrs. Johnson

	· Adopt final plan, submit to District office
	3/23/09
	Mrs. Johnson

	· Include final plan in back-to-school newsletter, calendar, and bulletin board; post to web; news release
	August 09
	All


B. Convene an annual meeting, at a convenient time, to which all parents of participating children shall be invited and encouraged to attend, to inform parents of their school’s participation under this part and to explain the requirements of this part, and the right of the parents to be involved; 
	Activity
	Date Due
	Contact person

	Title I Parent Information Night 
	? tbd – usually 2nd Monday of school at 6:30
	Ms. Smith


C. Offer a flexible number of meetings, such as meetings in the morning or evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to parental involvement; 
	Activity
	Date Due
	Contact person

	· Title I Packets for fall conferences
	October 1-2, 2009
	Mrs. Johnson

	· Follow up phone calls to parents who do not attend; invitation to conference, offer transportation, childcare
	October 23-30
	Parent Phone Tree – initiated by Mr. Martinez

	· Title I Room open for conferences – parents who did not attend PI Night are invited – special invitation by students for each family
	October 1-2, 2009
	Ms. Smith (invitations to classroom teachers by 9/30/09)

	· Title I DEAR morning
	Before school October 23, 2009
	Ms. Smith

	· Sign-in sheets to file
	10/5/09, 10/24/09
	Ms. Smith


D. Involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement of the school plan under section 1112, schoolwide under section 1114 and the process of the school review and improvement under section 1116.
	Activity
	Date Due
	Contact person

	· Consolidated Application – parent focus group
	2/23/09
	Mrs. Johnson, Ms. Smith, Mr. Miss Jackson

	· Sign-in sheets and agenda to file
	2/24/09
	Ms. Smith

	· 1116 and 1114 n/a
	
	


E. Provide parents of participating children – 

a. timely information about programs under this part; 

b. a description and explanation of the curriculum in use at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet; and 

c. if requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children, and respond to any such suggestions as soon as practically possible. 
	Activity
	Date Due
	Contact person

	· Title I Parent Information Night agenda and presentation
	9/3/09
	Ms. Smith to Mrs. Johnson

	· Sign-in sheets to file
	9/22/09
	Ms. Smith

	· Personal phone calls to parents inviting to grade-level curriculum nights
	September 2009
	Parent Phone Tree – initiated by Mr. Martinez


F. If the schoolwide program plan is not satisfactory to the parents of participating children, submit any parent comments on the plan when the school makes the plan available to the local educational agency. 
	Activity
	Date Due
	Contact person

	· n/a – Targeted School
	
	


G. Pircville Elementary School will inform parents and parental organizations of the purpose and existence of the Parental Information and Resource Center in Minnesota (i.e., Minnesota Parent Center, Bloomington, MN).
	Activity
	Date Due
	Contact person

	· Blurb on website
	1/30/09
	Mrs. Johnson

	· Table at Title I Parent Information Night
	Tbd
	Mr. Anderson will call MN PIRC

	· Subscription to MNPIRC newsletter
	1/30/09
	all


PART II REQUIRED SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT 

As a component of the school-level parent involvement plan, each school shall jointly develop with parents for all children served under this part a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement. 
· Conduct a parent/teacher conference in elementary schools, annually (at a minimum), during which the compact shall be discussed as the compact relates to the individual child’s achievement;

· Provide frequent reports to parents on their children’s progress; and

· Provide parents with reasonable access to staff, opportunities to volunteer and participate in their child’s class and observation of classroom activities.
	Activity
	Date Due
	Contact person

	· Attend MDE/MNPIRC training “Writing Effective Parent Involvement Plans and Compacts”; draft compact at the training
	1/27/09
	Principal: Mrs. Johnson

Title I Paraprofessional: Mr Jones

Title Teacher: Ms Smith

Parent: Mr Martinez

Parent: Mr Anderson

Parent: Miss Jackson

	· Fall conferences
	10/1-2/09
	all

	· Conference agenda including compacts
	9/3/09
	Ms Smith to Mrs Johnson

	· Conference sign-in sheets to file
	10/5/09
	All teachers


BUILDING CAPACITY REQUIREMENTS FOR INVOLVEMENT 

To ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement, each school and local educational agency assisted under this part – 

a. Shall provide assistance to the parents of children served by the school or local educational agency, as appropriate, in understanding such topics as the State’s academic content standards and State student academic achievement standards, State and local academic assessments, the requirements of this part, and how to monitor a child’s progress and work with educators to improve the achievement of their children; 
	Activity
	Date Due
	Contact person

	· Grade-level Curriculum Nights
	September 2009, tbd
	All teachers

	· Agenda development guidelines
	8/1/09 staff meeting
	Mrs. Johnson

	· A Parent’s Guide to School Testing Workshop
	Tbd February 2009, 2010
	PIRC – Miss Jackson will arrange

	· Parent Resource shelf in library
	March 2009
	Mr Anderson will compile materials and work with Ms. Leer in library


b. Shall provide materials and training to help parents to work with their children to improve their children’s achievement, such as literacy training and using technology, as appropriate, to foster parental involvement; 
	Activity
	Date Due
	Contact person

	· Parent Resource shelf in library
	March 2009
	Mr Anderson will compile materials and work with Ms. Leer in library

	· MN Literacy Council Reading Training
	Tbd fall 2009
	Mr Jones will call and arrange

	· DEAR breakfast, lunch, and dinner
	Tbd for next school year – dates chosen by spring break this year to be put on District calendar
	Mrs. Johnson


c. Shall educate teachers, pupil services personnel, principals, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school; 
	Activity
	Date Due
	Contact person

	· District-wide Professional Development Day – parent involvement workshops
	8/31/09
	Mrs. Johnson will encourage school staff to attend a workshop on parent involvement

	· Inservice Day – 90 minute parent involvement session
	10/5/09
	Mrs. Johnson and Miss Jackson


d. Shall, to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with Head Start, Reading First, Early Reading First, Even Start, the Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, and public preschool and other programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children; 
	Activity
	Date Due
	Contact person

	· Parent Resource shelf in library
	March 2009
	Mr Anderson will compile materials and work with Ms. Leer in library

	· Early Childhood Task Force – to explore needs and options
	May 2009
	Mrs. Johnson and primary team


e. Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language parents can understand; 
	Activity
	Date Due
	Contact person

	· Parent Phone Tree
	Ongoing
	Mr. Martinez 

	· Flyers and Agendas from above translated at District office
	Submitted by May 1, 2009
	Mrs. Johnson

	· Email listserv implemented
	Summer 09
	Mrs. Johnson and District office


f. Shall provide such other reasonable support for parental involvement activities under this as parents may request. 
	Activity
	Date Due
	Contact person

	· Listserv requested
	above
	

	· Training requested
	above
	


g. May involve parents in the development of training for teachers, principals, and other educators to improve the effectiveness of such training; 

h. May provide necessary literacy training from funds received under this part if the district has exhausted all other reasonably available sources of funding for such training; 

i. May pay reasonable and necessary expenses associated with local parental involvement activities, including transportation and child care costs, to enable parents to participate in school-related meetings and training sessions; 

j. May train parents to enhance the involvement of other parents; 

k. May arrange school meetings at a variety of times, or conduct in-home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend such conferences at school, in order to maximize parental involvement and participation; 

l. May adopt and implement model approaches to improving parental involvement; 

m. May establish a district parent advisory council to provide advice on all matters related to parental involvement in programs supported under this section; 

n. May develop appropriate roles for community-based organizations and businesses in parent involvement activities; and 

PART III ACCESSIBILITY REQUIREMENTS 

In carrying out the parental involvement requirements of this part, districts and schools, to the extent practicable, shall provide full opportunities for the participation of parents with children with limited English proficiency, parents with children with disabilities, and parents of migratory children, including providing information and school reports in a format and, to the extent practicable, in a language such parents can understand. 
	Activity
	Date Due
	Contact person

	Translators at conferences and meetings
	All 
	Mrs. Johnson

	Transportation arrangements
	As needed
	Mrs. Miller – coordinator in the office


PART IV ADOPTION 

This Pircville Elementary School Parental Involvement Plan has been developed jointly with, and agreed on with, parents of children participating in Title I program, as evidenced by meeting minutes. 
The Parent Involvement Plan was developed  by Pircville Elementary School on 1/22/2009 and will be in effect for the period of school year. The school will distribute this Parent Involvement Plan to all parents of participating Title I children and make it available to the community on or before 09/08/09. 

_______________________________________ 

(Signature of Title I Authorized Representative) 

1/22/2009
(Date) 

These parents were involved with the development of this document:

Mr. Martinez _______________________________________________________

Mr. Anderson_______________________________________________________

Miss Jackson_______________________________________________________
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