
If you are an 
employer

Å Be open to include 
people with moderate 
and severe disabili-
ties; focus on peopleõs 
strengths.

Å Build your capacity 
for workforce 2000 and 
increased diversity.

Å Promote hiring people 
with disabilities among 
other employers.

Å Be involved in job 
search and support 
networks for persons 
with disabilities whom 
you know.

If you are a parent

Å Advocate in general 
for inclusion of Natural 
Supports in your own 
workplace or in other 
organizations to which 
you belong.

Å Do regular career 
planning for your daugh-
ter or son to provide 
information on skills, 
interests, preferences, 
and support needs to 
help when it comes time 
to choose the right job.

Å Be part of the network 
for job leads or job support 
for a person with 
a disability.

Å Help your daughter 
or son find a job by 
approaching employers 
yourself.

Å Include persons from 
the community in plan-
ning meetings at school 
and adult agencies, in 
order to develop a net-
work for job leads. 

If you are a teacher

Å Involve the employer 
in training, supervising 
and supporting students 
at work sites.

Å Prepare students for 
employment and com-
munity life, not the adult 
service system. Focus 
on communication skills, 
adaptive technology and 
supports each 
person needs to 
participate in the 
community. 

Å Develop a network for 
job leads and support. 
Involve members of a 
studentõs broader 
community in planning 
meetings.

Å Make sure the stu-
dent has a real job 
while still in school, one 
that continues after 
graduation.

If you are an adult 
employment provider

Å Use your resources as 
a supplement to, not a 
substitute for, employersõ 
resources.

Å Keep in mind that 
your expectations shape 
employersõ attitudes 
and that companies 
have the will and skill 
to hire and support 
workers with moderate 
and severe disabilities. 

Å Change your job 
development process to 
always include employers 
in identifying work place 
supports.

Å Include in your 
consultations broader 
workforce issues among 
coworkers and supervisors 
that affect the success 
of Natural Supports.
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Todd, who has significant impairments of 
speech, vision, and cognition, uses an electric 
wheelchair to move around. He was hired at 
Best Buy to attach security tags to compact 
disks and videos using an electronic labeling 
machine. As a member of the music depart-

ment team, Todd works on 
the main sales floor 

among co-workers and 
customers, and he 
enjoys a 
company discount on 

his purchases. 

The Natural Supports employment 
consultant worked with Best Buy to restructure 
the job for Todd and to find and make use of 
the labeling device. A few days before Todd 
started work, the Consultant posted in the staff 
break room a memo from Todd and a photo. 
In the memo, Todd invited employees to stop 
by the music department and introduce them-
selves. Todd explained that he has no periph-
eral vision and is startled when approached 
from behind; also that he appreciates peopleõs 
patience as he needs a little time to put his 
words and thoughts together. With these cues, 
Toddõs coworkers gave him an enthusiastic wel-
come and he was off to a good start.

Two years later when his father was transferred 
to North Carolina, Toddõs manager offered to 
contact Best Buyõs regional office about job 
possibilities there. The North Carolina manager 
was pleased to learn of the electronic labeling 
machine Todd used and decided to purchase 
one for each store in that region. Her intent is 
to hire individuals with severe challenges in all 
those stores. Now, Todd is successfully working 
at Best Buy in his new town and state.

Across the nation employers are directly hiring 

people with moderate and severe disabilities 

for jobs in the regular business community. 

These employers provide customized supports 

that workers with severe challenges need to 

do their jobs. It makes good business sense. 

With Natural Supports, such employees are 

productive and often remain longer in their 

jobs than average workers. And employers 

report an increased sense of spirit and team-

work among coworkers.

Companies reaching out to this largely untapped 

pool of workers are preparing their organizations 

for the more diverse workforce of the future. 

Managers and supervisors are learning to 

enhance productivity through individual strengths 

and supports, not only for employees with 

Todd
A Natural Supports Experience

Employers are directly hiring people with severe disabilities for individual jobs in the business community.
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disabilities but for other 

company workers as well.

Natural Supports employers 

include national corpo-

rations, small business 

owners, start-up ventures 

and home-based enter-

prises. To train, supervise 

and support employees 

with moderate and severe 

disabilities, these 

employers rely primarily 

on their own skills and 

resources supplemented 

by resources from out-

side the company. Such 

assistance is provided by 

rehabilitation professionals, 

the employeeõs family 

and friends, and other 

community resources. 

Natural Supports employers 

mix and match business 

and community resources 

to fit each employeeõs 

needs. To advise them 

on how to do this effi-

ciently and effectively, 

employers turn to Natural 

Supports employment 

consultants whose work 

is described on the fol-

lowing pages.

Employers are directly hiring people with severe disabilities for individual jobs in the business community.

òOur customers tell us they like the idea that weõre giving something back to 
the community.ó ñ Iain and Becky Glenny, owners of Sharp Safe Distributors

Company and Union Agree 

At Minnegasco, a large Midwest utility, the union 

and company agreed to amend their contract to 

allow employees with moderate and severe disabili-

ties to hold union jobs. A Natural Supports employ-

ment consultant helped identify specific contract 

issues needing to be resolved. Among these issues 

were employee assessment, wage scales, reviews, 

and seniority. As a result of this landmark agreement, 

Fred, who has developmental disabilities, works as 

a utility assistant in a closed union shop. The sup-

port he needs is provided by the company and his 

fellow employees. The company and Gas Workers 

Local 340 are working to encourage other compa-

nies and unions around the country to take similar 

action on behalf of prospective employees.
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Dylan was the first nonfamily mem-
ber hired by Sharp Safe Distributors, 
a home-based business that makes 
containers for disposing of needles and 
other sharp objects in clinics and hospi-
tals. This employer sought advice from 

a Natural Supports 
employment 

consultant to 
redesign the 
product assem-
bly so Dylan 

could learn to 
build the inner core 

of the containers while 
family coworkers assembled the more 
complex outer shell. Before long, Dylan 
was assisting the owner on service 
calls to hospitals and clinics, where 
they delivered supplies and collected 
used 
containers. His hours increased to 40 
per week and he became an integral 
part of 

Using a Natural Supports approach, employment 

consultants advise organizations interested 

in becoming successful employers of people 

with moderate and severe disabilities. They 

offer practical strategies and techniques 

for all aspects of the employment process. 

Matching the right applicant to the right job 

is an essential goal. Because knowledgeable 

supervisors and coworkers are a companyõs 

strongest asset, consultants are available 

to advise and train executives, supervisors, 

human resource personnel, and coworkers 

in effective ways to include and support 

employees with significant disabilities.

Natural Supports employers often find that 

òprevocationaló skills traditionally required in 

Dylan
A Natural Supports Experience

Employment Consultants

Companies are expanding their capacity to train, supervise and support a diverse workforce.

ò In the five years Dylan has worked 
for Sharp Safe, I have provided 
little consultation to this com-
pany in regard to his training and 
supervision. The employer has 
dealt directly with Dylanõs family, 
residential staff, social workers, 
transportation providers and oth-
ers.ó

ñ Jon Alexander, Natural Supports Employment Consultant
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